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PerMoHanbHbIU LLeHTpP cepTudPUKauum B
obnacTM NPoeKTHOro ynpasaeHus
npeanaraeT NPOUTU NOAroTOBKY U

Ceptudpukauuto MM CTAHOAPT

(BCe ypoBHMU)

Ceptudukauna B obnactu npoekrtHoro ynpasneHua N CTAHOAPT
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wehan, AHANUTUYECKMIA LLEHTP
ik NMPU NMPABMTENbCTBE

LIEHTP

OUEeHKWN N pa3BuUTKMA
NMPOeKTHOTo yrnpasneHuWA

POCCUNCKOMN ®EQEPALMMU

O HauMoHanbHOM cucTeme ceptudurKaumm cneymanmucros NV CTAHOAPT

MpoeKTHoe ynpaBneHWe cerogHA — 3TO
HeoTbeM/ieMad u4acTb COBPeMEeHHOro
OM3HeC-NPOCTpPaHCTBa, M MU3y4YeHWe ero
npocto  Heobxogumo  AnA
rPaMoOTHOrO TMNPUHATHUA YMNpaB/eHYeCKUX
pelleHMA KaK Ha YPOBHe rocygapcTea, Tak
M B paMKax OTAeNbHo B3AToro 6MsHeca

OCHOB

nMvi CTAHOAPT - aTo oTeBeT Ha noTpebHocTh
MMeTe B POCCMM UENnoCcTHYK HeszaBUCHUMYKD
cuctemy cepTUPMKaLMM  CNeuMa’nMcToE M
pykoeoguteneid B obnactTM  npoeKTHOro
ynpaeneHus.

— 3T0 COBpemMeHHas
cMcTeMa  NoATBEpMAeHWA
KBanndpukKaumm pyYKoBOAUTENEH 7]
cneyuanuMctoB B 00nacTM  NpOeKTHOoro
ynpaBneHua, KOTOpan:

poccUACKan

v"  Onupaercs Ha poccUMCcKYIO MPaKTUKY
ynpaeneHWa npoektamu, poccuickue FOCT no VI,
MexayHapogHele ctaHgapTel no Y,

v" Cooteetcreyer HaLyWOHaNBHOM
npodeccMoHaNbHbIX KEanUPUKaLMA;

v' flensetcA OCHOBOM ANA cHCTEMBI NOAASPMHAHMA M

PazEMTHA  KEanMPMKaUMKM  pPYKOEOQMUTENEH M

CMEeLHaNMCTOE Ha KOPNOPaTUEHOM YPOEHE;

CooTeeTcTEYET aKTyaneHeiM TpeboeaHMam;

ObuwepgoctynHa gna eced Poccuu.

CHCTEME

SNEN
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LIEHTP

OUeHKWN N pa3BuTnAa
NMPOEKTHOro ynpasneHusa

3HaHuA oTedecTBeHHbIX TOCT B 06n1acTM NpOEKTHOro ynpaeneHua yayr
NPaKTUYECKU NoJIe3Hbl CreLanucTam pasHbiX oTpac/ieil 3KOHOMMKK — TOCCeKTopa,
rOCKOpNopaLuuM, a TaKXe KOMMepPUYeCKON M HEKOMMEpPUYECKon chep.

roCT P 54869—-2011 rOCT P 54871-2011

«MpoOeKTHbIA MeHegKMeHT. TpeboBaHMAK | «[poeKTHbIA MeHeXXMeHT. TpeboBaHUA K
YNpaBAeHUIO NPOEKTOM» ynpaBAeHUIo NPOrpammoi»

NCT P54870-2011 rocTt P UCO 21500-2014
«MpoeKTHbI MeHeAXXMeHT. TpeboBaHWA K «PYKOBOACTBO NO NPOEKTHOMY
ynpaeneHuio noptdpenemnpoeKkTos» MeHeAXMEHTY»



Woed POCCUUCKOM OELEPALMM
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LIEHTP

OUEeHKWN N pa3BuUTKMA
NMPOeKTHOTo yrnpasneHuWA

AHANUTUYECKUMA LLEHTP
MPU NPABUTENDLCTBE
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PMBOK ® Guide

PRINCE2
P2M
roCT-o1 YN
IPMA Competence
Baseline (ICB)
OPMS3 (PMI)
COBHET (HTK)
IPMA Delta

PMI (PMP)

NCO Nm
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) AHANUTUYECKUMN LLEHTP
dvid’ MPU NPABMTENbCTBE
$& POCCUUCKOMN OELEPALMUMU

LIEHTP

CUSHKWA 1 PE3ENTHA
MPOLETHOTD YNPaENCHAA

Mpeunmywecrtea

Oprannzaymnm: .

* 3JKOHOMMSA BpemeHM Ha «cpabaTbiBaemocTb)
KOMaHpg 3a C4eT eJMHOW TepMHHONOTMH

» HopnopaTtMBHaa mogent KOMMNeTeHLMM

MpeumyliecTEa KOMMNAaHMK, KOTOpaA UMeeT

cepTUPULMpPOBAHHBIX CNeLWanMcToE:

+ GE'EGHE-IEHHE KaYecTEa EbINOAHEHWMA NPOEKTHBIX
pabor;
v MoeblweHwe 3¢¢PEHKTUEHOCTH [EATENBHOCTH ¢

MCNONB2OBaHWEM NPOEKTHONC NOAX0AA K YNPAaBNEHHID;
v lMoBblWeHWEe HKOHKYpeHTocnocoBHOCTM KOoMMaHWMK

za cder xpdeKTHEHOM peanuzayMM NpPOEKTHOro
MeHeQHMeHTa;
v OnpegeneHue TtpeboeaHui K obyueHuw w

PazEMTHUIO CNELMANMCTOE M PYKOBOAUWTENEH MCXO[A U3
peanbHOro YpOEHA MX 2HaHMH M oneita B obnactu
NPOEKTHOro YynpaeAeHHA.

PuamMyeckue nMuya:

* MNMopaTeepxaeHWe KOMMeTeHLMMA

* BocTtpeboeBaHHOCTb Ha pbiHKe Tpyaa
*  OnpepgeneHue EEKTOPAa Ppa3BMTHUA

Mpervmywectea cepTMdHMUMPOBaAHHBIX
CNeuManucToOE No YNpaEneHHIo NpoeKTaMM:

v  ObuwepoccMMcKOe nNpUMzHaHWe KeanMdMKauMu W
KOMMNETEHTHOCTH;

v [MpeumywecTeo ANA KapbepHOro pocTa;

+  lNoeelweHWe 2HAYMMOCTH 7 CTOMMOCTH
npeaocTaBnAeMbIX YCNYT;

v HezaeMcumaa npodeccMoOHaNBEHAA OLEHKa CUABHBIX

W cnabeix cTOpoOH, oNpeaeneHUe HanNpaeneHWA PazEMTHA;
v  3aHeceHue B odUUHanbHbIM Peectp
cepTHdULMPOBaHHBIX cneyuanvcToe (pyKoeoguTtenai) e
obnacTM NpoeKTHOro ynpaeneHMA.
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LIEHTP

OUEeHKWN N pa3BuUTKMA
NMPOeKTHOTo yrnpasneHuWA

AHANUTUYECKUMA LLEHTP
MPU MPABMUTENbCTBE
POCCUNCKOMN ®EQEPALMMU

ypOBHVI B/lageHNA KOMNeTeEHUNAMA

OcsefiomeH, CnocobeH npuUMmeHATb B
MMeeT 3HaHUA KOMM/IEKCHbIX CUTYaLIMAX

O

-

jollES

AeneruposaHue
{3xcnepr)

o)

PacwwmpenHan
KOMNETEHTHOLTE

2

OrCHOBHAR
KOMMETEHTHOCTE

Bazoean
KOMMETEHTHOCTh

CnocobeH npumeHsTb Npu CnocobeH aganTMposaTb
NoAAEPIKKE ApYyrux nuu, WUHCTPYMEHTbI U MeToApl.
CnocobeH NPUMEHATb CnocobeH opraHM30BbIBaTbL
CaMOCTOATE/IbHO B M KOHTPOAMPOBaTb paboTy

HEC/TIOXKHbIX CUTYaUUNAX apyrux
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27 NMPU NMPABUTENbCTBE
POCCUUCKOMN OELEPALMUMU

LIEHTP

OUEeHKWN N pa3BuUTKMA
NMPOeKTHOTo yrnpasneHuWA

PeroHanbHbIM LEHTp cepTUdPMKaLMUM 3IKOHOMUYecKoro ¢pakynbreta MTHAY nposoguT
cepTUPUKaLMIO NO HOBOW COBpPEMEHHOW POCCUMCKONW CUCTEME NOATEEPHAEeHUA
KBannpHUKaL MM PYKOBOAUTENE M CNelManmnucTos B o61acTH NpoeKTHoro ynpaenedua NVl
CTAHOAPT.

MpoekTHOE® ynpaeneHWe — 3TO HEOTbeM/IeMbli
3/IeMeHT COBpeMeHHOM CUMCTEMbl MeHeg XMeHTa,
MeXaHWM3M MNOEbILeHMA Ka4YecTBa NpPoOM3BOgUMOM
NpoayKUMKM W YCAyT,
yEenu4eHus npubbinm.

CHHHEeHHMA pacxoooE,

«Bba3oBbIk YypOBEeHbY

Obbem Kypca 164acos
MpogonuTensHOCTL 06yYyeHua 3 Hegenu

Mpbl npurnawaem pyKoOBOgUTENed KOMMaHWMK,
CNeyMnanucToE NPOeKTHbIX 0pHCOB, MeHegKepoB
PYKOBOgWUTENEM WM MeHeg¥epoB
YYaCTHMKOBE MPOeKTHbIX

nporpamm,
NpPOeKTOoB,
NPoHTH cepTUGHKALMIO M NOSTOTOBKY K HEH.

KOMaHpg

«KoopgwHaTop npoekTa» 1
«CepTUdHULUMPOBAHHBIN PpYKOBOAWTEND NpOeKTa»

Obbem Kypca 324aca
MpoaonwuTenbHOCTE 0By4YeHua 4Henenm
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LIEHTP

OUeHKW N pasBuTKA
NPOoeKTHOro ynpaeneHwAa

ﬁ%ﬁ AHANMUTUYECKUMN LLEHTP
v Ed MPM NPABMTENDBCTBE

W¥® POCCUMCKON OELEPALMM

R

JKCNEePTbI rOTOBbI BbleXaTb B KOMaHAMPOBKY B Ball PErMOH
3a CYET NPUHMUMAIOLLLENA CTOPOHDI

(npu rpynne ot 10 yenosekK) ana nposegeHua obyueHmna n ceptudmrKaLmm
CTOMMOCTb OQHOM NONbITKKU NPOXOXAeHUA cepTudUKaumm — 7000 pybnen.

AaMmuHuUcTpartop:

YepTtKkoBa TaTbAHa AneKcaHapPOBHA

Ten. +7 908 271 75 83
otdel_210@mail.ru
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LIEHTP

OUEeHKWN N pa3BuUTKMA
NMPOeKTHOTo yrnpasneHuWA

4 AHAJTUTUYECKUMN LEHTP
.7 MPU NPABUTENbCTBE
% POCCMMCKOM OEQEPALMUMU

OCOBOE PA3SBUTUWE K TOM Iroay
NONYHYWNINA TEMA PASBUTNA U

OLEHKW KOMMETEHLN %
NPOEKTHOIMO NEPCOHA/A

«BAXXHO OBECMEUYNTb \ «3TO Npo NAaei — Npo
HEOBXOANMOE COBPEMEHHOW . ] U3MeHeHWe KynbTypbl, NPO TO,

3KOHOMMUKE KAYECTBO 15 fon KaK Mbl (hopmupyem KoMaH/bl,
NOArOTOBKW CMNEUVANUCTOB» KakK Mbl KOMMYHWULIMPDYEM, KakK
npaBwnLHO hopmynupyem
Baaamnmp Tyrin, Lllen“ r pEIL‘:I'IpE,D,EJ"IHEM

Tpesngendr Pd

pecypcbl, Hanaxuneaem
KOMaHAOHYO paﬁow, KaK
MeHAeTCcHa ynbwpa BHYTpM
OEQ3HAYUMAW B KAYECTEE OAHOMD 13 opraHusauui, = CHNTaeT OH. =
BMIHEC PUCKOE DEDMLAT g DHQ_HDDCTDEHEH ne
KEANWSULMPORAHHBIY KANPOR NPOEKTHOW KYNbTYpbl = Hala
rnaBHas sagadya»

FOU PYHKOROAWTENEA B POCCKMK

2017. HEKOTOPbBIE UATATbI.



NMPU MPABMUTENbCTBE
POCCUUCKOMN OELEPALMUMU
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LIEHTP

OUEeHKWN N pa3BuUTKMA
NMPOeKTHOTo yrnpasneHuWA

«Bce rypy MeHe/KMEeHTAa B O/11H
rosl10C roOBOPST, YTO CamMoe
BaXHOE celyac — 3TO He

aKTVBbl, 3aB0/1bl, NAPOX0/bl, A
nogn.

N Te opradusaiinum, KoTophie " r_‘“‘f‘?”
CMOTYT yaepxaTb BOKpYr cedst LWecTtonanos,
CoBETHUK

ambMLMO3HLIX Pa3suBalowmxca
rPamMmoTHbIX
KBaNM(OUUMPOBAHHbLIX N4EeN,
Te 1 NobeaaT B TOW camolii UeHTpa npu
CEePLE3HON HbIHYE MpaBuTenbCTBe
KOHKYPEHTHOW Dopbhe» P®

pykoBoagnTENA
AHANNTHUYECKOrO

OcHOBHas LUEeHHOCTb cepTudukaymm cocTtouT
He B nony4yeHun ceptucukara, a B
BO3MOXHOCTW CTPYKTYPUPOBAHHbIM

CUCTEMHbLIM 06pPa30OM BbICTPOUTL TRAEKTOPWIO

pPa3BrUTUA CneunasinCrae.

Camoe BaxHOe Ans cneyuanucra — He
noNny4YnTb cepTudukaTt, a nonyynThb
yBEepeHHOCTL B TOM, YTO OH, KaKk cneynanucr,
CMOXET BO3r/1aBUTb CAOXHbIA NPOEKT U
AOBECTU ero 40 yCNewHoro 3aBeplueHuns

e

«A3MEHEHMUE KYNbTYPbI
MNOBEAEHUSA NIOAEN, B HALLEM
CNYYAE - BHEPEHUE
MPOEKTHOW KY/IbTYPbl, — 3TO
TE WArU, KOTOPLIE AENAIOT
WU3MEHEHWUS YCTOMYBbLIMU BO
BPEMEHW, OAIOT
CTPATEMMYECKYIO
NEPCMNEKTUBY PABOTHI
BHEAPEHHOW CUCTEMbl»

HOpwii TpybuubiH,

COBETHMK pyKoBOgUTENA
AHanNUTU4eCcKoro ueu*‘r)pa npu
MNpasutenscree PO



